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Newly constructed Drasha at Dungkhar Goenpa 

Introduction 

Dungkar Ugyen Choeling Goenpa is located at a commanding height of around 

6800 ft above sea level in a secluded place under Khar Gewog, Pemagatshel. It 

majestically overlooks four villages of Bodung, Yajur, Bongman and Labar. 

Dungkhar Lhakhang is highly revered by the people of these villages and the 

nearby villages.  

A four day Tshechu is being conducted on every third month (7th to 11th day) of 

the Bhutanese calendar collectively by the people of the four villages. Besides 

the spiritual significance of this Lhakhang, it provides a festive occasion for the 

people of these villages to socialize during the Tshechu. Among others, few rare 

mask dances of Peling Tradition of Buddhism are performed during the 

Tshechu. Those mask dances are said to be highly revered and appreciated by 

renowned figures like HH Chabjay Dudjom Rimpochhe when he visited the 

region in 1970s. 

The Lhakhang was taken care by a caretaker alone who is appointed amongst 

the villagers on rotational basis. However, due to its secluded location both the 

life of caretaker and the Lhakhang were threatened by burglars. Some 

historical treasures and nangtens have been vandalized several times. At one 

time the Lhakhang was endangered to extinction due to repeated break-in and 

forces of nature as nobody was encouraged to take up the role of the caretaker. 

The Lhakhang stood in dilapidated 

condition as no major renovations 

were carried out. This was the key 

driving force which motivated the 

formation of this welfare project. 

Realizing the sacredness of the 

Lhakhang and the dire need to 

safeguard and upgrade it, His 

Excellency Lyonpo Sonam Tobgye, 
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His Holiness GangteyTrulkuand Hon’ble patron at 
DungkharUgyenChoeling Goenpa during the 
inauguration of Drasha 

then the Chief Justice of Bhutan, upon the appeal of the civil servants of Khar 

Gewog, graciously started the ground work to revive the age old Goenpa to its 

erstwhile glory. Under the kind patronage and financial support from His 

Excellency and the support from all the Kharpas and other donations, the 

Drasha to institute a shedra has been constructed and completed in 2014.A 

plot of 43 decimal was voluntarily donated by Mr. Ugyen Dorji who was then 

the Committee Member for the construction of Drasha. To continue the Peling 

tradition it followed for centuries, it was decided to establish a Peling 

Institution under His Holiness Gantey Trulku Rimpochhe, who is the head of 

Peling tradition of our time. Consequently, the drasha was inaugurated by His 

Holiness Gantey Trulku Rimpochhe and Lyonpo Sonam Tobgye on 12th and 

13th October 2014. The inauguration ceremony was attended by the people of 

khar and nearby villages.  

In the beginning, the shedra was 

instituted with 11 monks which 

gradually increased to 23 monks 

today. It is headed by a Khenpo and a 

Lopen provided by His Holiness 

Gantey Trulku Rimpochhe from 

Gantey Monastery in Wangdue. 

Khenpo Ngawang Dorji has been 

appointed as a first Khenpo during 

the inauguration of new the Drasha 

while Lopen Tashi Phuntsho was 

appointed as the first Lopen later 

after the inauguration. However, the traditional custom of appointing a 

caretaker continues even today.  

His Excellency the Patron has volunteered to provide financial support to the 

Shedra for the period of three years. Today, the monthly stipend/expenditure 

of the monks is borne by His Excellency. In order to sustain the monthly 
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expenditure of monks and to ensure smooth functioning of the Shedra after 

three years, the Hon’ble Patron has instructed the people of Khar to form a 

group who will contribute fund for the Shedra. It is also to work together for 

the sustainable wellbeing of the Dungkhar Goenpa and the Shedra. Under the 

patronage of His Excellency, the group has succeeded so far and it is hoped to 

go a long way in fulfilling the aspirations of His Excellency and all the people of 

Bongman, Khar, Labar and Yajur and benefit all sentient beings at large. 

The annual report is published with an intention to promote transparency 

among the members, to keep track/record of the activitie scarried out in a year 

and also to advocate to other people of Khar who are not aware of the project. 

 

Conception of Shedra/Monks Welfare Group 

The formation of the Shedra/Monks Welfare Group was initiated by the Drasha 

Construction project Committee on the command of Hon’ble Patron, Lyonpo 

Sonam Tobgye. A picnic was organized at Dechencholing in order to gather the 

people of Khar and to discuss on the group formation on 01st March 2015. 

More than 60 kharpas gathered for the picnic and resulted in the successful 

formation of the group. It was agreed that each member will contribute 

minimum of Nu. 4000.00 per year or Nu. 1000.00 quarterly.  

President Pema Tobgay explaining the purpose of Shedra Welfare Group during the 

picnic at Dechencheling in March 2015 
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The group also unanimously agreed that the earlier committee members should 

continue to work on the Shedra/Monks Welfare Group. The earlier Committee 

members formed during the construction of Drasha were: 

1. Pema Tobgay   President 

2. Sherub Tharchen   Vice President 

3. Sangay Chedar   Finance Coordinator 

4. Chogyal Lhendup   Member Secretary 

5. Ugyen Dorji    Member 

The committee members started registering the members and collecting the 

contributions on the same day.  

In order to ensure sustainability and successive planning, the committee 

members decided on 18th August, 2015 to form a separate committee to solely 

look after the welfare group and handed over the task of spearheading the 

group to Mr. Sangay Chedar. The rest of the committee members continued to 

work on the earlier project as there was a fund balance of little less than Nu. 

400,000.00. A copy of handing taking note is annexed to this report. 

The first general meeting with all the members was held on 29th September 

2015 at Olakha, Thimphu. The meeting was held mainly to brief the members 

about the Drasha Construction project, financial statement and to update the 

status of the Shedra/Monks Welfare Group and to discuss the future 

commitments of the Group. The meeting decided that the next round of 

meeting will be held with larger group and elect the committee members for the 

group. 

Consecutively, the second general meeting was held at Olakha, Thimphu on 

09th October 2015. Larger participation of the people outside Thimphu for the 

discussion in the meeting as well for the election of shedra/monks welfare 

committee members was ensured via online WeChat network. There were 14 

members present during the meeting from Thimphu and many others on 

WeChat. The interim coordinator, Mr. Sangay Chedar presented the group 
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status and the draft terms of reference (ToR) for the committee members to be 

elected. A copy of presentation for first and second general meeting is annexed 

to this report. A copy of ToR is also annexed. 

After a prudent deliberation among people present in person and online, 

following Shedra/Monks Welfare Committee Members were elected based on 

simple majority votes. The committee members will serve for a tenure of 3 

years.  

1. Sherub Tharchen    President 

2. Karma Yedon    Vice President 

3. Karma Tshewang    Finance Coordinator 

4. Sangay Chedar    Member Secretary 

5. Yonten Norbu    Member 

6. Sherab Tharchen (Labar)  Member 

7. Tshering Wangdi    Member 

In addition, the following regional coordinators were also elected to ensure 

better coordination among the people of Khar in different regions: 

1. Mr. Ugyen Tshewang  Bumthang, Trongsa and Zhemgang 

2. Mr. Tashi Dorji   Trashiyangtse and Lhuntse 

3. Mr. Norbu    Trashigang and Mongar 

4. Mr. Jigme Tsundru  Gelephu, Tsirang and Dagana 

5. Mr. Norchen Wangdi  Phuntsholing, Samtse and Chukha 

6. Mr. Sonam Gyeltshen  Wangdue, Punakha and Gasa 

7. Mr. Sonam Jamtsho&  Pemagatshel and Samdrupjongkhar 

Mr.Yonten Dorji 

8. Mr. Cheten Norbu   Paro and Haa 

Soon after the election, the first committee meeting was held at Babesa on 10th 

October 2015.The meeting formally endorsed the draft ToR and also signed the 

undertaking form for being a committee member. The members also formally 

took over the respective responsibilities from the interim coordinator. A copy of 
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handing taking note between Mr. Sangay Chedar and Mr. Karma Tshewang is 

also attached as an annex to this report. Subsequently, second committee 

meeting was held on 05th November 2015.  

 

Activities of the Year 

The Monks Welfare Committee members along with the support of other group 

members and interested individuals coordinate all the activities related to the 

wellbeing of the Shedra and the Goenpa. Further, any decision made during 

the committee meetings are being briefed to all the members via WeChat group 

network. Following activities were carried out in the year 2015: 

1. Design of Logo 

The work of design of logo was discussed in the WeChat network among the 

concerned individuals. Mr. Dorji Rinchen, Gelephu and Mr. Chogyal Lhendup, 

Thimphu in particular has initiated the work. The logo will be discussed among 

the committee members and also with all the members via WeChat before 

finalization. Further, the finalized logo will be presented to Hon’ble Patron for 

the endorsement.  

2. Drafting of Rules and Regulations 

The work on drafting the rules and regulations was voluntarily taken up by Mr. 

Chogyal Lhendup in consultation with Mr. Pema Tobgay. The draft documents 

were shared with the Khenpo and the Lopen at Shedra for wider consultation 

with the monks. It was also presented to the members during the second 

general meeting. The draft rules and regulation was further presented to 

Hon’ble patron for his endorsement.  
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Khenpo Ngawang Dorji: First 
Khenpo of Dungkhar Ugyen 
Choeling Shedra (October 2014-
October 2015) 

Khenpo Sonam Dorji: Second Khenpo 
of Dungkhar Ugyen Choeling Shedra 
(November 2015 – Present) 

3. Appointment of New Khenpo 

In October 2015, the first Khenpo Ngawang Dorji has 

to return to Gangtey Shedra for 3 years meditation as 

required by the Gangtey Shedra. He has served as a 

Khenpo at Shedra for one year since October 2014.  

Khenpo Sonam Dorji has been appointed as the next 

Dungkhar Shedra Khenpo by HH Gangtey Trulku 

Rimpochhe. Khenpo Sonam Dorji has completed his 3 

years meditation after completing his degree from 

Gangtey Goenpa.  

Currently, Khenpo Sonam Dorji and Lopen Tashi 

Phuntsho are taking in charge of the Dungkhar 

Shedra. 

Lopen Tashi Phuntsho has joined with Khenpo 

Ngawang Dorji and is still serving as Lopen at 

Dungkhar Ugyen Choeling Goenpa. Further, the 

Lopen has served the 

monks alone after Khenpo 

Ngawang Dorji returned for 

the retreat. So, he has been 

crucial in continuing the 

education for monks until 

the second Khenpo has 

joined Shedra.  

 

 

 

Lopen Tashi Phuntsho: First 
Lopen of Dungkhar Ugyen 
Choeling Shedra 
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4. Formal Transaction of Land for the Shedra 

The community Lhakhang at Dungkhar Ugyen Choeling Goenpa has a 

registered land of 50 decimal. There was no land for the construction of Drasha 

to start new Shedra. Most of the land surrounding Lhakhang is a private 

registered land. In order to start the construction of Drasha, Mr. Ugyen Dorji 

then Committee Member has voluntarily donated 43 decimal of his ancestral 

land for the noble cause.   

On 29th November 2015, a formal agreement has been drawn between Mr. 

Ugyen Dorji, Mr. Chedup (Khar Gup) and the Committee Members in the 

presence of Hon’ble Patron Lyonpo Sonam Tobgye, formally handing over his 

land to the Shedra. A copy of agreement has been handed over to Mr. Chedup, 

Khar Gup to process the transfer of thram from Ugyen Dorji’s name to 

Dungkhar Ugyen Choeling Goenpa Shedra. A copy of agreement is annexed to 

this report. 

 

5. Improvement of Water Supply 

Being located on the top of the mountain, water is scarce at the Goenpa. With 

the generous help from the gewog administration, water tanks, pipes and taps 

have been constructed. Currently, the water is being pumped from the water 

source below the Lhakhang. The water pumps were donated by the members. 

In order to ensure regular water supply, further works will be carried out and 

external funding sources will be explored. 

 

6. Collection of Welfare Fund 

As mentioned earlier, the Group’s main objective is to create fund as much as 

possible to sustain the shedra through various modes of collection. Any 

member or well-wisher of the project is encouraged to explore various ways to 

gather fund for the project. Till date, the fund has been collected in following 

the modes: 
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6.1. Membership 

Till date there are 76 registered members from Khar who has committed to 

contribute minimum of Nu. 4000.00 yearly, 2 lumpsum contributor and 6 

members from other villages who have voluntarily registered with the group. 

List of members and registration form is annexed to the report. 

Besides collection of fund through registration of membership, it is aimed to 

promote unity and bond among the people of Khar through such initiatives 

which is also the desire of our Hon’ble Patron. 

 

6.2. Khyentse Foundation 

Mr. Sangay Chedar, Member Secretary, took up the initiative to explore funding 

from external source and he submitted a proposal to the Khyentse Foundation 

based in San Francisco. Khyentse Foundation is a nonprofit organization which 

supports institutions and individuals engaged in all traditions of Buddhist 

practice and study.  

The proposal was submitted on 03rd September 2015 on behalf of Khenpo of 

Dungkhar Ugyen Choeling Shedra. The grant has been approved by the 

Foundation in November 2015 for the period of one year despite the request for 

the period of five years.  The project received a sum of USD 5670.00 (equivalent 

to Nu. 374,721.00) for a period of one year. A copy of proposal along with the 

signed grant agreement is annexed to the report. 

 

7. Financial Closing 

Most of the registered members have contributed for the noble cause. Some of 

the members have even volunteered to contribute Nu. 1000.00 per month. Of 

79 members, 62 members have partially or fully contributed during the year 

2015.The total collection for the year is Nu. 304,921.00 including Nu. 

12,000.00 from the lump sum contributors and Nu. 46,366.97 from other 
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contributors. The expenditure for the year was Nu. 31,414.00. The details of 

the funds collected and the expenditure incurred are attached to this report as 

an annex.  

The graph below illustrates the contributions and the number of contributors 

from different villages. 
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Conclusion 

The Dungkhar Ugyen Choeling Goenpa is a community Lhakhang revered by 

all the people of Khar gewog. Besides, the Lhakhang is also asource of 

protection and blessing for the people of the Khar, Labar, Bongman and Yajur 

villages. After the successful institution of Shedra, it is believed that the 

community has benefited a lot though it has been just a year.  

With the generous support from the Hon’ble Patron, Lyonpo Sonam Tobgye and 

the members of the group, the shedra has been running very successful and 

the committee members would remain indebted to Hon’ble Patron and all the 

members. Committee also looks forward for the continued support and 

cooperation from all the members in the coming days. 

Under the kind guidance and advices of Hon’ble Patron, committee members 

are very confident that the shedra will continue to prosper and fulfill Hon’ble 

Lyonpo’s vision and benefit the community and world at large. We would also 

like to thank Gangtey Goenpa and in particular, HH Gangtey Trulku for 

providing shedra with the Khenpo and the Lopen to flourish peling tradition at 

Dungkhar Goenpa. Further, we would like to pray for long life of Hon’ble 

Patron, Lyonpo Sonam Tobgye and continue to pursue his philanthropic 

activities in flourishing the Dharma teaching in this world.  
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Annexes 
 

1. Registration and undertaking form 

2. Terms of Reference for Committee Members 

3. Handing taking note for Committee Members 

4. Proposal and the grant agreement for Khyentse Foundation 

5. Land agreement with Mr. Ugyen Dorji 

6. Drasha construction agreement and handing taking note with Gewog 

Administration 

7. List of members as of December 2015 

8. Presentation copies of first and second General Meeting 

 

 

 



 

 

 

 

 

 

 

 

 

Annex 1: 

Registration and undertaking form 



DUNGKHAR UGYEN CHOELING SHEDRA 
KHAR: PEMAGATSHEL 

Membership Regis trat ion Form 
 

Mail us at – kharphendey@gmail.com	  ,	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Bank account name: Dungkar UgyenChoeling Goenpa                                              
                                                                                          Bank account number: 10200220740940013 
 
                                                                             

Name:                 Gender:        Male         Female 

CID Number:  

Occupation: 

Contact Number: 

Email Id: 

Present Address:               Permanent Address: 

 

 

 

 

Date of Registration: 

Declaration 

I, undersign hereby agree that I will contribute Nu. 1,000/- on quarterly basis for the welfare of the 

monks at Dungkhar Ugyen Choeling Goenpa, Khar, Pemagatshel. The payment will be made at the 

beginning of the every quarter for 3 years from now. The information given above is correct and has 

understood the terms and condition of the Group and abides by the same.  

 

 

 

          Date: 

Signature of the Member       Place: 

Note: 

1. Please attach a copy of Citizenship Identity Card. 

2. Contribution for the first quarter should be remitted along with this form. 

	  

Affix legal 
stamp here 



Mail at kharphendey@gmail.com  

 

DDUUNNGGKKHHAARR  UUGGYYEENN  CCHHOOEELLIINNGG  SSHHEEDDRRAA  WWEELLFFAARREE  

CCOOMMMMIITTTTEEEE  

UUNNDDEERRTTAAKKIINNGG  FFOORRMM  

 

Name        :  

Designation        : 

Date of Appointment    : 

Date of Resignation      : 

 

Having elected as a......................................... by the members, I promise to 

work with sincerity, honesty and transparency  for  the benefit of the Dungkhar 

Ugyen Choeling Shedra. 

 

 

 

Signature 

 

 

      

 

 

 

 



 

 

 

 

 

 

 

 

 

Annex 2: 

Terms of Reference for Committee Members 













 

 

 

 

 

 

 

 

 

Annex 3: 

Handing taking note for Committee Members 







 

 

 

 

 

 

 

 

Annex 4: 

Proposal and the grant agreement for  

Khyentse Foundation 



KI.IYEN'T5H,
FOtlNDi\TION

I}ECAI.IST BUDDHA'S WISDOM AND COMPASSION SENBFIT AI,L

GRANT AGREEMENT BET\TEEN
KHYENTSE FOUNDATION AND DUNGKHAR UGYEN CHOELING

SHEDRA" Bhutan

This Gront Agreement is entered into ihis November 8. 2015, beiween Khyenlse Foundqllon, o
nonprofii corporotion orgonized under ihe lqws of ihe Stqle of Woshingfon {the Foundotion),
ond Dungkhor Ugyen Choellng $hedro o nonprofit Buddhist orgonizoiion (lhe Grontee).

Khyenise Foundqfion hos opproved on sword of US$5670 (US Flve lhousqnd ond six hundred
ond sevenly dollors) to the Groniee for the purpose of supporling lhe operollon of lhe shedro os
stqted in the opplicotion dqted September 3, 2015.

Covenonts: The Foundqtion ond the Grontee qgree os follows:

l. The Grqntee represenls ond wsrronls thot:
o. ll is ond shollremoin on orgonizotion committed to fulfilling the choriioble

purposes set forih in iis lelter of Applicoiion for o Gront;
b. All funds distributed to it by the Foundqtion sholl be used solely for the choritoble

purposes stoted in lhe Applicotion for o Gronl ond, specificolly, for the following octivities:

. to suppori lhe food, furnlture ond stollonery expenres of 23 monks for one veor;

c. The Foundotion will not fund copilol expenses for ony building projech, such ss
monosteries, schools, insiilutions,librories, hostels, hospitols, ceniers, etc.

d. The Gronfee hos odopted ond will mointoin procedures for occounfing for oll
Grsnl funds thot qre odequote io documenl the receipl cnd uses of the funds;

e. The Gronfee will reporl to the Foundotion ot ihe end of the funding period
November 2016 in writing, on the progress of lhe Gront projecfs or octivities ond the use of
Foundofion funds;

f. The Gronlee will notify Khyenfse Foundotion if there ore ony chonges in
circumslonces or conditions thot might inlerfere with the ogreed-upon usoge of the funds;

S. The Gronlee will permit representotives of the Foundotion upon requesf to review
qnd oudit <rll finonciol ond other records of the projects ond octivilies, to conducl sile visits, ond
othenvise to verify the progress of the projects ond qclivities ond lhe use of Foundotion funds.

2. The Foundotion hos the right to terminole lhe Grqnt ond/or disconlinue the disbursement
of Grqnt funds ot ony time if, in the opinion of the Boord of Directors, the Grontee is noi
complying with the terms of this Gronf Agreemenl; or if the conlinuonce of the Gront is nol in
occordonce wilh the inleresfs ond purposes of the Foundotlon. Nothing in this Gront Agreemenl
sholl be construed os on obligotion on the Foundotion io iund oll or ony of the Gront.

ak
(\\
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3, ln occepling the gronl funds from ihe Foundotion, the Gronlee:
o. Agrees to the terms ond conditions sel forth in lhis lefier;
b, Acknowledges thqt olthough the Foundotion is providing support for the project,

sole responsibility for lhe supervision, direction, ond control of lhe conducl of the projects lies

with Dungkhor Ugyen Choellng Shedro;
c. Accepls thof, os the Gront recipient, Dungkhor Ugyen Choellng Shedro is

responsible for oll locol iox ond legol obligotions. For instonce, U.S. citizens ore responsible io
reporl lhis oword os income. Indiqn citizens ond orgonizotions ore responsible for proper
documeniotion such os FCRA registrotion for receipl of foreign funds, Nonprofil orgonizolions
musl obide by nonprofit rules ond regulotions in their respeciive countries. The Grontee
must comply with oll locol legol requirements.

d. Understonds thot Khyentse Foundotion owqrds ollGronls in U.S. dollors. Foreign
exchonge roies ore subject io chonge. lt is ihe responsibility of Groni recipienls lo toke potenliql
cunency exchonge rote fluctuqfions into consideration.

e. Confirms ihot Dungkhor Ugyen Choeling Shedro does not directly or indirectly
erigoge in. promote, or support other orgonizofions or individuols who engoge in. promote, or
support tenorisf octivity, which is defined by U.S. Treosury Deporlment regulotions os "o violent
oci or on oct dongerous to humon life. properiy or infrostruclure thot qppeors to be intended to
intimidote or coerce o civilion population io influence the policy of o government by moss
intimidoiion or coercion, or to offect ihe conduct of o governmenl by moss destruclion,
qssqssinqtion, kidnopping or hostoge-toking."

Signed by the poriies os of the dote ond yeor first stoted sbove.

DUNGK UGYEN NG SHEDRA

rrlrl
Songo e Coordinslor, Authorized Representotlve

postol oddress: Gross National llappiness Commission, Tashichodzong, Thimphu 11001, Bhutan

Emoll Address: kharphendey@gmail.com

By:

Dote: 4Aaa e{u{

Mailing Address: P.0, Box 156648, $an Francisco, CA 94rrS, USA. FAX:4r5 534 oBt4
Registered Address: grer E Madison St., Suite 2o4, Seattle, WA 98rr2

info@khyentsefoundation,org . www.khyentsefoundation.org

Pcfricls H<rnnd, Authorlzed Representollve



 
 
   

 
 

 

Khyentse Foundation Special Grants Application Form 
 

PERSONAL INFORMATION 

 
  DATE: 03

rd
 September, 2015 

 
  NAME: Khenpo of the Shedra 
  
  ADDRESS: Dungkhar Ugyen Choeling Shedra 
 
  PHONE: 00975-17817556 
 
  FAX: NA 
 
  EMAIL: NA 
 
  WEBSITE: NA  
 
 
  CURRENT OCCUPATION: Khenpo of Dungkhar Ugyen Choeling Shedra 
 
  COUNTRY OF ORIGIN: Bhutan 
 
 
 Is this application being made on behalf of an organization?  If so, 
 
 
  NAME OF ORGANIZATION: Dungkhar Ugyen Choeling Shedra 
 
  ADDRESS: Dungkhar Ugyen Choeling Goenpa, Khar, Pemagatshel, Bhutan  

  
  PHONE: +975 - 17817556 
 
  FAX: NA 
 
  EMAIL: NA 
 
  WEBSITE: NA 
 
  DATE ORGANIZATION WAS STARTED: October 2014  

 

M a i l ing  Addre s s :  P .O .  Bo x  1 5 6 6 4 8 ,  S an  F ranc i s co ,  CA 9 4 11 5 ,  USA.  PHONE/FAX:  4 1 5  7 8 8  80 4 8  

Reg i s t e red  Addr e s s :  3 1 2 1  E  M ad i son  S t . ,  Su i t e  2 0 4 ,  S ea t t l e ,  WA 9 8 1 1 2  

in fo@khyen t s e foun da t ion .o r g      ww w. khy en t s e fo unda t ion . o rg  
 

 

 
 

 
B E C A U S E  B U D D H A ' S  W I S D O M  A N D  C O M P A S S I O N  B E N E F I T  O F  A L L  

 

http://www.khyentsefoundation.org/


 
 
 
 

 Are you or your organization: 
 

 A registered charity? 
 

 Voluntary organization? 
 

 Other - Community Based Religious Organization 
 

 
 
  CONTACT PERSON: Khenpo 
 

 CONTACT PERSON’S ROLE WITHIN ORGANIZATION:  

Khenpo of the Dungkhar Ugyen Choeling Shedra is the main person responsible for the 

development of Shedra and welfare of monks in the Shedra. He is also responsible for 

mobilizing resources and coordinate day to day management of the Shedra. He is the 

chairperson of the Goenpa Management Board. 

 
 
  AMOUNT REQUESTED (In US $): 5670 annually for five years 
 
  OTHER EXISTING FINANCIAL SUPPORT (In US $): NA 
  
 

_______________________________________________________________ 
 

  
 
 

GRANT PURPOSE 
 

Please tell us about your project.  In what way will a grant from Khyentse Foundation support your 

goals?  How will this money be used?  Please describe in one paragraph. 

 

   

This project is to support the community based religious organization that is helping the children of 

economically disadvantage people, widows, single parent, orphans and school drop outs due to 

financial problems. The community is attempting to make some seed fund for the sustainable 

management of shedra. The community aims to create this seed fund by the end of three years. 

Efforts are already underway. The grant from Khyentse Foundation will be used to support the 

shedra for three years until the proposed seed fund is created and put to investment for better 

return. The grant fund will be used to support the existing 23 poor monks with meals, furniture and 

basic stationeries. 

 

 

In an essay of less than 500 words, please clearly explain the scope of your project. You may use 

everyday language, but please include the following information (attach separately): 

 

 the specific need you hope to address 

 how a grant from Khyentse Foundation will address this need 

 



 

 

 

 how you and your organization will achieve this goal 

 the benefits of your work 

 the amount of people who are involved in the project 

 how, specifically, a grant from Khyentse Foundation will make a difference for your project 

 

If your organization has a mission statement, a governing document or constitution, please include it 

with your application (attach separately). 

 

 

If your application is related to a translation, please provide the following additional 

information: 

 

 Qualifications of the proposed translator: 

 

 Regarding the text you wish to translate, what previous translations into English (if any), 

have already been completed or are currently being worked on? 

 

 Why is there a need for another translation of this text? 

 

Please be advised that our organization accepts applications for consideration 

only two times per year.  Our application deadlines are February 15th and August 

15th. 

 

 

Thank you for your application 

 

 

 

 



Dungkhar Ugyen Choeling Goenpa Management Board and Fund Requirements 

 

The following people are the management board members of Dungkhar Ugyen Choeling 

Goenpa. The members are represented from various groups such as Shedra, village religious 

group, village representative and from the civil servants. 

1. Khenpo – Chairperson 

2. Mr. Sherub Tharchen – Member Secretary  

3. Mr. Sangay Chedar – Finance Coordinator/Treasurer 

4. Mr. Lungten Jamtsho – Member (Village Representative) 

5. Mr. Rinchen Dorji  – Member (Village Representative) 

 

Fund Management: 

The fund so secured shall be managed by the Dungkhar Ugyen Choeling Goenpa Management 

Board. Clear and detail accounts shall be maintained by the Finance Coordinator /Treasurer. 

Committee members and the general public shall have easy access to accounts. It shall also be 

audited by the general public and certified by the board members for submission and 

publications. Clear inventory of equipments shall also be maintained. Half yearly financial 

statement and the inventory will be published and presented to the board and to the communities 

if required. 

 

Monitoring and reporting 

On a regular basis, the Chairperson and the treasurer shall monitor the fund management and 

reported to the general public, board members and any others deemed necessary. 

 

Milestones: 

The Dungkhar Ugyen Choeling Shedra shall be sustainable and self reliant by the end of 2020. 

The community and the Goenpa management board shall strive hard to achieve the milestone. 

 

 

 

 

 

 



Detail cost breakdown 

Sl.No. Particulars 
Total 

expenditure 

Community 

Contribution 

Financial 

support 

from 

Khyentse 

Foundation 

Remarks 

1 Basic meals (monthly) 63,000.00 37,800.00 25,200.00 

Out of three simple 

meals provided daily to 

21 monks, it is 

proposed that one meal 

and tea shall be 

provided through 

Khyentse foundation 

fund. The rate of each 

meal is calculated at 

the rate of Nu. 30 and 

tea at Nu.10. 

2 

Stationary (Pen, pencil, 

eraser, photocopy paper, 

ruler etc.) 

8,500.00 3,500.00 5,000.00 Annual procurement. 

3 Computer and peripheral 45,000.00 - 45,000.00 One time procurement 

4 Printer 30,000.00 - 30,000.00 One time procurement 

5 Photocopy machine 80,000.00 - 80,000.00 One time procurement 

6 
Utility – electricity 

(annual) 
15,000.00 15,000.00 - 

Shall be supported 

through community 

contribution 

7 Teacher's salary (annual) 110,000.00 110,000.00 - 

Shall be supported 

through community 

contribution 

 
Total amount 351,500.00 166,300.00 185,200.00 

 
 

 

Financial Support required from Khyentse Foundation 

Sl. 

No. 
Year 

Monthly 

(Nu.) 

Yearly 

(Nu.) 

Monthly 

(US$) 

Yearly 

(US$) 
Remarks 

1 2016 185,200.00 462,400.00 2849.23 7113.85 

The monthly fund requirement is 

only USD 387.69. However, 

there will be larger fund 

requirement for the first year on 

account of expenses related to 



procurement of computer, printer 

and photocopy machine to the 

tune of USD 2461.57 only. 

2 2017 25,200.00 302,400.00 436.15 4652.31  

3 2018 25,200.00 302,400.00 436.15 4652.31  

4 2019 25,200.00 302,400.00 436.15 4652.31  

5 2020 25,200.00 302,400.00 436.15 4652.31  

     25,723.09  

 

Note: 

1 USD = Nu. 65.00 



GRANT PURPOSE 

(Supporting essay for grant application for Dungkhar Ugyen ChoelingShedra, 

                                  Khar Gewog, Pemagatshel Dzongkhag) 

Dungkhar Ugyen Choeling Goenpa is believed to be established over 400 years ago. 

Its antiquity is shrouded in mystery and situation is aggravated as the written 

documents related to Goenpa were taken by the public and private persons. It has 

many theories of origin as under: 

(a) First theory says the lhakhang was established by the youngest son of Lhatshi 

Tsangma who came to Bhutan in 836 AD. Hence, it has its name KHAR. 

(b) Second theory says Khedrup Kinga Wangpo’s (son of Terton Pema Lingpa) 

grandson Norbu was appointed as Lama of Dungkhar Goenpa; and 

(c) Third theory is that Norbu was accompanied by his sister Ani Choney 

Wangmo who later had relationship with Mipham Tempai Nima, when he 

visited the Goenpa. Tenzin Drukdra was the son of Ani Choney Wangmo and 

Mipham Tempai Nima, who later became the second Desi of Bhutan (1656-

1667 AD). Consequently, some believe that it was founded by The Great 

Mipham Tempai Nima. 

The Goenpa is located on a ridge measuring about 6800 feet above sea level in 

secluded place called Dungkhar, which is a day’s walk from the village and about an 

hour’s walk from recently constructed farm road. 

Being located away from the settlement in a dense forest, lhakhang became 

dilapidated condition on the verge of collapse. However, much to the relieve of the 

community members, under the wise patron of former Chief Justice of Bhutan, His 

Excellency Lyonpo Sonam Tobgay and the community contributions, the Goenpa 

has been revived to its erstwhile glory with the construction of new drasha and 

institution of new shedra.  

Shedra is a community based monastic school being managed by the Khenpo and 

Dungkhar Ugyen Choeling Goenpa Management Board. The shedra was 

established in 2014 with support from the community and currently there are 21 



monks aged between 8 – 20 years old and two teachers (Khenpo and a Lopen). It is 

a monastic school and training institute for the children of poor, economically 

disadvantaged, widows, single parents and disabled parents. The young monks are 

taught Buddhist philosophy, knowledge and training in astrology, rituals and other 

practices that are required in the community. 

Prior to the establishment of Shedra, there was acute shortage of lay to perform the 

basic rituals in the communities. There were no reliable monks or religious personnel 

to perform the ritual needs of the communities. In times of birth, death, house 

constructions, etc. the communities had very difficult times finding monks to perform 

rituals for them. 

However, with the establishment of Shedra, the communities now have easy access 

to the services of monks for all their ritual needs. The communities can now rely on 

their services in times of need. Further, children of poor, economically 

disadvantaged, widow and single parents are now enrolled in the shedra preparing 

them to serve the communities, live better life and spread Buddha Dharma in the 

communities. Moreover, school dropout students due to financial problems also avail 

opportunity to continue their education. 

Given the important role the monks play in the communities, it was felt very 

necessary that the monks be provided with a broader education and essential life 

skills for the modern world. It is therefore, planned that in the future, English, 

computer education and other secular subjects shall be introduced in the shedra. 

For the long term sustainability of the shedra, it is planned that there is a reliable and 

secured source of fund for the overall development and management of the shedra. 

The communities and shedra management board felt very necessary to create a 

fund for the shedra which could then be put to investment which will earn good 

returns. The return from the invested fund would be used to manage the shedra in a 

sustainable manner. The return from the investment will also be used to develop the 

required and necessary facilities for shedra. The communities have already taken 

the initiative to create the fund through voluntary community contribution. It is aimed 

to mobilize fund worth at least Nu. 2.00 million (approximately USD 33,000) in a 

period of five years starting January 2015. The fund so mobilized will then be 



invested to yield good returns. Keeping the principal intact,the returns from the 

investment will be used to manage the shedra in sustainable manner. 

While the communities have started to mobilize the targeted amount by 2020, it is 

vital that there is an alternative source of fund during the transition period to meet the 

basic needs of the shedra such as the provision of meals, stationary and other 

required facilities. 

The proposed fund from the Khyentse foundation would play a very important role in 

realizing the objectives of the shedra and the communities. This grant would greatly 

help in creating the fund for the shedra, provide basic meal and stationary during the 

transition period and support the monks’ education and provide them with essential 

skills for both Dharma studies and modern life. This project will also address 

concerns about the widening gap between modern and monastic education in 

Bhutan.  

In the absence of no other source of fund, the grant from the Khyentse foundation 

would greatly benefit the shedra and sow the seed of sustaining the shedra for the 

times to come. 

 

Submitted by: 

Khenpo  

Dungkhar Ugyen ChoelingShedra 

Khar Gewog, Pemagatshel Dzongkhag 



 

 

 

 

 

 

 

 

 

Annex 5: 

Land Agreement with Mr. Ugyen Dorji 







 

 

 

 

 

 

 

 

 

Annex 6: 

Drasha handing taking note 







 

 

 

 

 

 

 

 

 

Annex 7: 

List of members as of December 2015 



List of members as of December, 2015: 

Sl. 
No. 

Name Address 

1 Yonten Norbu 
Department of Forests and Park Services, MoAF, 
Thimphu 

2 Tashi Dorji Kholongchu Hydro Energy Limited, Trashiyangtse 
3 Lungten Dorji K T Legal Services, Thimphu 
4 Shacha Wangdi Umling Lower Secondary School, Sarpang 
5 Karma Wangchuk Government Service, Thimphu 
6 Damcho Penjor ITT, Kichu, Paro 
7 Leki Jamtsho RBA, Paro 
8 Sonam Dendup RBP, Thimphu 
9 Sonam Tshewang BPCL, Thimphu 

10 Tashi Norbu Mangdechu Hydropower Authority, Trongsa 
11 Tshechi Wangmo BNBL, Wangdue Phodrang 
12 Karma Yeshi Dzongkhag Administration, Wangdue Phodrang 
13 Jigme Tsundu RTIO, MoEA, Gelephu 
14 Tashi Gyeltshen BDBL, Gelephu 
15 Kelzang Dawa Gelephu 
16 Dorji Choedup AWP, Gelephu 
17 Tshewang Dorji Bhutan Telecom, Gelephu 
18 Sonam Tobgay MoE, Trashiyangtse 
19 Karma Wangchuk Thimphu 
20 Karma Gyeltshen Bhutan Dragon Adventure, Paro 
21 Norbu Chophel MoH, Dekiling, Bumthang 
22 Chogay Lhendup MoLHR, Thimphu 
23 Sangay Chedup Dubai 
24 Pema Tshering RICBL, Thimphu 
25 Sonam Jamtsho NPPF, Thimphu 
26 Yonten Dorji Dzongkhag Vet. Hospital, Pemagatshel 
27 Cheten Norbu Bhutan Post, Paro 
28 Tshering Wangdi BNBL, Paro 
29 Chewang Dema Dzongkhag Administration, Zhemgang 
30 Sangay Tenzin DoI, MoHCA, Thimphu 
31 Pema Choden BBSC, Thimphu 
32 Sangay Choden BPC, Thimphu 
33 Sherub Tharchen BBSC, Thimphu 
34 Pema Tobgay BBSC, Thimphu 
35 Michu Wangdi Uma Resort, Paro 
36 Karma Jamtsho District Court, Thimphu 

37 Sherab Gyeltshen 
Department of Forest and Park Services, MoAF, 
Gidakom 

38 Sherub Tsundu Naro Gewog, Thimphu 



39 Sangay Chedar Gross National Happiness Commission, Thimphu 
40 Tshering Nima BDBL, Thimphu 
41 Dawa Tshering BBSC, Thimphu 
42 Pasang Tenzin Bhutan Post, Thimphu 
43 Sherab Tharchen MoH, Thimphu 
44 Kezang Namgay Dechencholing, Thimphu 
45 Sangay Tshering Babesa, Thimphu 
46 Tempa Gyeltshen Thimphu 
47 Tashi Sonam BBSC, Thimphu 
48 Tempa Zangmo Motithang, Thimphu 
49 Ugyen Tshewang JSWNP Trongsa 
50 Karma Tshewang IT Park, Thimphu 
51 Tenzin Dorji IT Park, Thimphu 
52 Dorji Rinchen BDBL, Gelephu 
53 Jigme Zangmo Dzongkhag Administartion, Wangdue Phodrang 
54 Sangay Tshewang Bhutan Post, Thimphu 
55 Karma Yangyel Changzamtog, Thimphu 
56 Norbu Udzorong Central School, Trashigang 
57 Sonam Deki Gomtu, Samtse 
58 Samten Lhamo Kurichu LSS, Gyalposhing 
59 Tshering Cheki Thimphu 
60 Pema Lhendup Thimphu 
61 Karma Yedon DNP, MoF, Thimphu 
62 Ngawang Phuntsho DSCL, Pemagatshel 
63 Kinely Wangmo USA 
64 Pema Lhamo MoH, Samdrup Jongkhar 
65 Sonam Jamtsho DGM, MoEA, Pemagatshel 
66 Chogyal Dema Pasakha, Phuntsholing 
67 Tshering Edon Kurichu HPP, Gyalposhing 
68 Karma Cheda RBA, Thimphu 
69 Karma Seldon Phuntsholing 
70 Norchen Wangdi Pasakha, Phuntsholing 
71 Sangay Dorji RBA, Dewathang 
72 Tendri Zangmo Phuntsholing 
73 Tshewang Jeipo PhuntsholingThromde 
74 Jigme Wangchuk  
75 Sonam Yuden MoWHS, Thimphu 
76 Singye Namgyel Thimphu 
77 Chungdu Dema Wangdue Phodrang 
78 Dorji Wangdi Save the Children, Thimphu 
79 Tshering Dema MoH, Nganglam 
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Drasha Construction 
Project

Fund Balance Statement

&

Monks Welfare Group
Status and way forward

Sangay Chedar
On behalf of Monks 

Welfare Group  
(29.09.15)

1

Background

• The Construction was started with the instruction from 

Hon’ble Chief Justice, Lyonpo Sonam Tobgay – patron of 

Dungkhar Ugyen Choeling Goenpa.

• The construction works was given to Mr. Dorji on contract 

which was facilitated by Khar gewog Administration at a 

contract amount of Nu. 1.60 million on 12th January, 2014

• Drasha was constructed at 42.00 decimal land voluntarily 

offered to the Shedra by Mr. Ugyen Dorji

2

Background

• The construction was completed and inaugurated by HE 

Gangtey Trulku on 12 and 13th October, 2014. 

• The drasha was constructed with the funding support from 

the donations collected from different regions, kharpa

contributions, contributions by Lyonpo and funding support 

from Gewog Development Grant (GDG).

• Gewog Administration, Khar has graciously contributed Nu. 

800,000.00 from the GDG.

3 4

Initially, there were 11 

monks during the 

inauguration. 

Today, there are 21 

monks with a Khenpo

and a Lopen. 

Hon’ble Chief Justice has 

agreed to provide the 

stipend for 3 years from 

2014-2017 after which 

Kharpas have to 

takeover. The monthly 

stipend is Nu. 25,000/-.

5

Funding

• The major source of funding was from the donation receipts 

and GDG followed by contribution from Lyonpo. Sadly, the 

contribution from the kharpa was the lowest.

• Only 41 Kharpas contributed for the peoject

• Bongman 7

• Khar 25

• Labar 1

• Yajur 8

6
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9

Financial Management

• The construction project was coordinated by a group of kharpa

(working committee) with the support from all the Kharpas with 

guidance from Hon’ble Lyonpo.

• The working committee members were:

• Pema Tobgay President

• Sherub Tharchen Vice President

• Chogyal Lhendup Member Secretary

• Sangay Chedar Treasurer/Finance Coordinator

• Ugyen Dorji Member

10

Financial Management

• The account for the first phase of project (drasha construction) 

was formally closed on 18th August, 2015 and endorsed by the 

committee members.

• All the financial related issues has been handed over to Chogyal

Lhendup

• Sangay Chedar has been nominated to coordinate the second 

phase (collection for the monks welfare) while other members will 

continue to plan and discuss on the remaining balance and 

dissolve later.

11

Financial Statement

Source of funding Expenditure

Remarks

Particulars Amount Particulars Amount

Collection from 

donations receipts
1,014,231.00

Payment to 

contractor
800,000.00

Kharpa

contribution
244,975.50

Salang tendrel and 

inauguration
601,756.00

Contribution by 

Lyonpo
441,000.00

Printing of receipts 

and chanjays
43,447.00

Others 138,394.50
Fund raising for 

monks
8,805.00

Others include 

direct donations

& transactions

Closing Balance 384,593.00

1,838,601.00 1,838,601.00 12



5/19/2016

3

Monk’s welfare committee

• Main objective of the group is to collect as much fund as 

possible to support and sustain Dungkhar shedra.

• Coordinate and explore other sources of funding.

• Coordinate the quarterly and yearly collection from 

members

• Coordinate with other committee, Shedra, Gewog and 

Dzongkhag Administration and others whoever is relevant

13

The monks welfare group was 

formally launched  on 01st

March, 2015 with the fund raising 

programme at Dechencholing with 

the funding from earlier project.

It was coordinated and managed 

by the earlier committee till the 

closing of accounts on 18th

August, 2015.

Separate committee will be formed 

with different Regional Coordinator 

to collect the contribution and 

registrar new members.

14

Monk’s welfare committee

• There are currently 64 registered/expressed interest as member 

of which only 30 members have contributed so far for at least 

one quarter.

• Mr. Lungten Dorji has volunteered to contribute Nu. 12,000/-

per year and Mr. Norbu has volunteered to contribute Nu. 

5,555/- per year.

• Total collection as of 29.09.15 is Nu. 118,781.97/-

• Donations from other people will also be accepted based on the 

willingness.

15

Fund requirements in future

• Assuming that we have 24 monks, a Khenpo and a Lopen:

Sl. 

No.
Particulars Rate

Monthly 

Requirement

Yearly 

Requirement
Remarks

1 Stipend for monks 800.00 19,200.00 230,400.00

2
Salary for Khenpo

and Lopen
9,000.00 9,000.00 108,000.00

Nu. 5000 for Khnepo

and Nu. 4000 for 

Lopen

3 Salary for Cook 1,200.00 1,200.00 14,400.00

Total 29,400.00 352,800.00

The rates are 

assumed based on 

other shedras

Assuming Nu. 4000 contribution by each member every year, we would need 

at least 89 members just to meet the daily expenses of the shedra. 16

Way Forward

• Form separate committee to coordinate with Regional Coordinators

• Draft Terms of Reference (ToR) for the Committee Members, Regional 

Coordinator and Members

• Finalize the draft strategy for the Dungkhar Ugyen Choeling Goenpa

• Form ‘Dungkhar Ugyen Choeling Goenpa Management Board’ with 

representative from Shedra, Village Gomchens, Community Members 

and members from Civil Servants (Committee members). 

17

Way Forward

• Collect as much fund as possible to sustain the shedra

• Explore other sources of funding 

• Explore ways of investing the fund which will give us a good 

return for sustainability.

18

Strategy.pdf
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Monks Welfare Group

Sangay Chedar
Interim Coordinator Monks 

Welfare Group 
09.10.2015

Current Status 

& 

Draft ToR for Committee Members

1

Background

• The Construction was started with the instruction from 

Hon’ble Chief Justice, Lyonpo Sonam Tobgay – patron of 

Dungkhar Ugyen Choeling Goenpa.

• The construction was completed and inaugurated by HE 

Gangtey Trulku on 12 and 13th October, 2014. 

2

The monks welfare group was 

formally launched  on 01st March, 

2015 with the fund raising picnic 

at Dechencholing with the funding 

from earlier project.

It was coordinated and managed 

by the earlier committee till the 

closing of accounts on 18th August, 

2015.

Separate committee will be formed 

with different Regional Coordinator 

to collect the contribution and 

registrar new members.

3

Monk’s welfare Group
• Main objective of the group is to collect as much fund as possible to 

support and sustain Dungkhar shedra.

• There are currently 67 registered/expressed interest as member of 

which only 36 members have contributed so far for at least one quarter.

• Mr. Lungten Dorji and Ms. Sonam Deki has volunteered to contribute 

Nu. 12,000/- per year and Mr. Norbu has volunteered to contribute Nu. 

5,555/- per year.

• Total collection as of today is Nu. 156,781.97/-

• Donations from other people will also be accepted based on their 

willingness.
4

Monk’s welfare Committee

• The overall mandate of the committee is to coordinate and 

initiate collections among the members and explore other 

sources of funding

• The committee will also strive towards enhancing social 

cohesion and community vitality among the people of Khar, 

Labar, Bongman and Yajur. 

• Coordinate with other committee, Shedra, Gewog and 

Dzongkhag Administration and others whoever is relevant

5

Composition of Committee Members

• The committee will be composed of following

• President/Chairperson

• Vice President/Vice Chairperson

• Financial Coordinator/Treasurer

• Member Secretary/Registrar

• Three Members

• Committee will further be supported by Regional Coordinators

6
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Roles and Responsibilities of Committee Members

• The committee members should ensure timely collection and 

disbursement of the funds to the Shedra and act as a link between 

the Group Members and the beneficiary

• The Committee will be coordinating with all the members, local 

functionaries, Goenpa Management Board and the Shedra

• The Committee will also keep abreast of the implementation of any 

developmental activities at Goenpa and Shedra

• No committee members or the members shall use the name of the 

Goenpa or Shedra for the personal benefit or for the political gains.
7

President/Chairperson

• To summon and preside over the Committee and any other meetings;

• To update and inform the members regarding the funds accumulated 

and used in the joint accounts on a yearly basis;

• To be a joint signatory to the Group’s bank account;

• To summon committee member as and when required;

• To authorize Vice President/Chairman to officiate in his absence;

• To appraise Hon’ble Patron and HE Gangtey Trulku as and when 

required, and;

• To perform other duties that may be assigned by the Hon’ble Patron.
8

Vice President/Vice Chairperson

• To summon and preside over the Committee and any other 

meetings in absence of President/Chairman;

• Coordinate with the local functionaries and the Regional 

Coordinators;

• To be a joint signatory to the bank account of the group in absence 

of President/Chairperson;

• To coordinate with other committee members on developing 

proposals and explore other sources of funding on discussion 

during the committee meetings, and;

• To perform other duties that may be assigned by the president.
9

Financial Coordinator/Treasurer

• Maintain a transparent joint account with the registered bank 

within Bhutan;

• Jointly sign withdrawal cheque of approved budget;

• Act as an in charge of the joint properties, if any;

• Maintain the records of any financial transactions occurred during 

the certain period of time;

• Report to the committee members and the Regional Coordinators 

regarding the financial status of the joint account on a periodic 

interval;

10

Financial Coordinator/Treasurer

• Monitor on a quarterly basis whether the members have deposited 

the membership fees to the registered bank account and to report 

the same to the committee members and the Regional 

Coordinators;

• Inform the committee members and Regional Coordinators if any of 

the members have not deposited the contribution;

• Authorize one of the committee members during his/her absence 

to carry out necessary activities, and;

• Shall be accountable for any irregularities of fund collected from 

the members.

11

Member Secretary/Registrar

• Notify the committee and other members about the meeting as 

instructed by President/Chairman and Vice 

President/Chairman;

• Compile and distribute minutes of the meeting to the 

committee members and the Regional Coordinators;

• Maintain a Registrar of members and share the same with 

other committee members, and;

• To perform other duties that may be assigned by the 

president.
12



5/19/2016

3

Members

• To attend the meeting as and when called upon by the 

President or the Vice President;

• To help in preparing the project proposals to explore other 

sources of funding;

• To help in disseminating the information to the Regional 

Collectors and the members of the decisions of the committee 

members, and;

• To perform other duties that may be assigned by the 

president.
13

Regional Collectors

• To coordinate with the committee members in collecting the 

contributions from the respective regions;

• To inform all the members of the decisions of the committee 

meetings;

• To inform and coordinate registration of new members with 

the Member Secretary/Registrar;

• To act as a bridge between committee members and the 

members.

14
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President: Sherub Tharchen (BBSC)

Vice President: Karma Yedon

Finance Coordinator: Karma Tshewang

Member Secretary: Sangay Chedar

Member Representative :  Tshering Wangdi
Yonten Norbu
Sherub Tharchen (Labar)

16

REGIONAL COORDINATORS:

• Bumthang/Trongsa/Zhemgang: UGYEN TSHEWANG

• Tyangtse/Lhuentse: TASHI DORJI 

• Tgang/Mongar: Norbu

• Gelephu/Tsirang/Dagana: JIGME TSUNDRU

• Pling/Samtse/Chukha: NORCHEN WANGDI

• Wangdue/Punakha/Gasa: SONAM GYELTSHEN

• Pgatshel/Sjongkhar: Sonam Jamtsho (DGM) & Yonten Dorji

• Paro/Ha: Cheten Norbu

• T/phu : Finance Coordinator

17



Dungkhar Ugyen Choeling Goenpa 

Shedra/Monks Welfare Group 

Khar: Pemagatshel 

kharphendey@gmail.com 

www.dungkhar.weebly.com  

 

 

 

 

  


